
MINUTES OF HEALTH AND WELLBEING BOARD MEETING  
WEDNESDAY 10 OCTOBER 2018 

 
 

  
Present:  
 
Councillor Cain, Cabinet Secretary (Resilient Communities)  (in the Chair) 
Councillor Cross, Cabinet Member for Adult Services and Health 
Councillor Clapham, Conservative Group Member 
 
Roy Fisher, Chairman, Blackpool Clinical Commissioning Group 
David Bonson, Chief Executive Officer, Blackpool Clinical Commissioning Group 
 
Wendy Swift, Chief Executive, Blackpool Teaching Hospitals NHS Foundation Trust 
 
Dr Arif Rajpura, Director of Public Health, Blackpool Council 
Karen Smith, Director of Adult Services, Blackpool Council 
 
In Attendance:  
 
Nicky Dennison, Senior Public Health Practitioner, Blackpool Council 
John Hawkin, Chief Operating Officer, Blackpool Council 
Bernadette Jarvis, Senior Democratic Governance Adviser 
Darren Maddocks, Senior Accountant, Blackpool Council 
Judith Mills, Consultant in Public Health, Blackpool Council 
 
Apologies: 
 
Dr Amanda Doyle, Chief Clinical Officer, Blackpool Clinical Commissioning Group 
Diane Booth, Director of Children’s Services, Blackpool Council  
Dr Leanne Rudnick, GP Member, Blackpool Clinical Commissioning Group 
Neil Jack, Chief Executive, Blackpool Council 
Jayne Bentley, Better Care Fund Lead, Blackpool Council 
 
1 DECLARATIONS OF INTEREST 
 
There were no declarations of interest on this occasion.  
 
2 MINUTES OF THE LAST MEETING HELD ON 20 JUNE 2018 
 
The Board considered the minutes of the last meeting held on the 20 June 2018. 
 
Resolved: 
 
That the minutes of the meeting held on 20 June 2018 be approved and signed by the 
Chairman as a correct record.  
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3 BLACKPOOL BETTER CARE FUND UPDATE 
 
Mr Maddocks, Senior Accountant, Blackpool Council presented the Board with an update 
on progress on the Better Care Fund 2018-19.   
 
The Board noted that the Section 75 agreement between Blackpool Council and Blackpool 
Clinical Commissioning Group, had been refreshed in accordance with Better Care Fund 
requirements.  The refreshed agreement had been considered by the Council’s Legal 
Services and was currently awaiting final approval.  Mr Maddocks referred the Board to 
the Integration and Better Care Fund Operating Guidance for 2017-19 and the Q1 Better 
Care Fund Reporting Template that had been attached as appendices to the report. The 
Board was also referred to the detailed Delayed Transfer of Care (DToC) information 
report and in particular the performance for the period April 2018 – July 2018, during 
which NHS had achieved target for three months out of four during the period and the 
Local Authority had moved significantly closer to achieving its target than in previous 
years.   
 
The Board noted the increase in the pooled budget for 2018-19.  It also noted that the 
Local Authority’s contribution to the pooled budget was made up in part from the 
improved Better Care Fund (iBCF) which would end in 2019-20, thereby creating a budget 
pressure for 2020-21.  The Board acknowledged the need to take a broader view across 
the Fylde Coast of the impact on service provision from the future loss of iBCF funding. 
 
Resolved: 
 

1. To note the update on the Blackpool Better Care Fund 2018-19. 
 

2. To agree to receive a further update report on Blackpool Better Care Fund at the 
next meeting of the Health and Wellbeing Board. 

 
4 PUBLIC HEALTH ANNUAL REPORT 2017 
 
Prior to consideration of this item, the Chairman circulated to the Board a press release 
from the Council that provided details on the launch of a  new mental health campaign, 
‘Get Vocal’ that focussed on promoting ways in which individuals could improve their 
mental wellbeing.  He emphasised the campaign’s link to the issues outlined within the 
Public Health Annual Report 2017.  The launch date had coincided with World Mental 
Health Day. 
 
Dr Rajpura, Director of Public Health, Blackpool Council, presented the Public Health 
Annual Report 2017.  He reported on the improvements in a number of key health 
indicators in the last 10 years which included a reduction in early deaths from heart 
disease, cancer, suicide and teenage pregnancies rates.  He highlighted emerging 
challenges in relation to self-harm and drug and alcohol abuse. There had been an 
increase in drug related deaths over recent years and Dr Rajpura advised the Board on a 
number of initiatives being undertaken to reverse the current trend. 
 
The Board was referred to Section 2 of the Report that provided a detailed analysis of the 
impact of housing on health indicators. The emerging picture from the analysis showed 
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that low cost housing accommodation was driving inward migration of less healthy and 
less educated members of the population and outward migration of healthier people.  Dr 
Rajpura welcomed the Council’s future Housing Strategy which would included a 
restructure of the current housing stock. 
 
Following Dr Rajpura’s report, the Board held a lengthy discussion on mental health 
provision and noted the rising rate of self-harm and suicides which was significantly above 
the national average. It also noted the new ‘Get Vocal’ campaign and acknowledged the 
need for the campaign message to be spread as widely as possible throughout the local 
community.  The Board considered the issue timely and linked to the Public Health Annual 
Report 2017. 
 
The Board acknowledged the need for further interventions in the local community to 
address mental health issues prior to crisis point and noted the increased pressure on 
partner organisations as a result of the current mental health service provision. Further 
pressures included the increased demands for mental health services from an ageing 
population. Board Members further discussed the need to fully understand the scale of 
the problem and the need to develop a comprehensive mental health pathway. 
 
The Board also discussed the engagement of Lancashire Care Foundation Trust at a 
strategic level and in particular the attendance of its representatives at Health and 
Wellbeing Board meetings.  It also noted the recent appointment of a Minister for Suicide 
Prevention. It agreed that a special meeting of the Health and Wellbeing Board would be 
arranged to discuss mental health provision, with a need to ensure representation from 
all partner organisations and in particular Lancashire Care Foundation Trust.  It was also 
agreed that an invitation to the meeting would be forwarded to the Minister for Suicide 
Prevention. 
 
Resolved: 
 

1. To note the Public Health Annual Report 2017. 
 

2. To endorse the report’s headline statements namely:  
 

 To welcome the forthcoming Blackpool Housing Strategy and to note that 
the key to success would be to deliver all the actions identified within the 
strategy, at scale and pace. 

 

 To note that Blackpool Council had experienced amongst the highest 
budget cuts of authorities across the country and this had been especially 
challenging given the high levels of need and transience within the town. 
Although the Council had been very creative in managing these significant 
challenges, it was important now to recognise the need for future funding 
formulas to fully incorporate the high level of need and address the root 
causes of ill health locally. 

 
3. To agree to hold a special meeting of the Health and Wellbeing Board to consider 

mental health provision and to invite the Minister for Suicide Prevention to the 
meeting. 
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5 GREEN AND BLUE INFRASTRUCTURE STRATEGY PRESENTATION 
 
Mr Hawkin, Chief Operating Officer, Blackpool Council, presented the draft Green and 
Blue Infrastructure Strategy to the Board.  He advised on the background for the 
development of the Strategy, its scope and key high level recommendations.   
 
Mr Hawkin advised the Board that the scope of the Strategy included all green and blue 
open space both in public and private ownership and reported on the low tree canopy 
cover within Blackpool. Mr Hawkin reported on the health, environmental and 
economical benefits of improving the quality and provision of green and blue space and in 
encouraging the local community to utilise the space.   
 
Ms Mills, Consultant in Public Health, Blackpool Council, presented the draft Action Plan 
for the Strategy.  The intention was to deliver the Plan through a few flagship schemes 
and 1001 individual, neighbourhood and organisational actions.  The Strategic Actions 
were presented which included the incorporation of green and blue infrastructure into 
the Town Strategy update and the Masterplans for the Leisure Quarter and Enterprise 
Zone.  Ms Mills reported on several initiatives designed at encouraging residents and 
tourists to benefit from green and blue infrastructure and proposed actions for 
businesses and public sector organisations to encourage the adoption of innovative ways 
to introduce green and blue infrastructure into building developments and adopt part of 
the green and blue infrastructure public realm.  In terms of street trees, Ms Mills 
highlighted the creation of a street tree planting plan to include key transport gateways 
to the town.  Following the presentation the Board was asked to comment on the 
Strategy and Action Plan. 
 
The Board noted Blackpool Council’s duty to co-operate with other local authorities on 
housing developments that bordered both areas.  The tension between the Council’s 
Local Plan in terms of its requirement for housing supply was also acknowledged and Ms 
Mills reported on the intended actions to work alongside colleagues in the Council’s 
planning department to incorporate green and blue infrastructure through planning 
processes.  The Board acknowledged the importance of street tree planting and 
considered that the quality and the appropriateness of the trees used was key to success.  
The Board considered the importance of consultation with business leaders and schools 
and colleges.  With regards to the 1001 actions in the draft strategy, it was suggested that 
consideration could be given to expanding the remit of the green team to include 
hospitals and mental health initiatives.  
 
In terms of support from the Board for the emerging Strategy, Ms Mills highlighted the 
need to engage representatives from key organisations within the private and public 
sector and the Board suggested that it would be beneficial for further presentations to be 
delivered to partner organisations. 
 
Resolved: 
 

1.   To request an update on progress on the draft Green and Blue Infrastructure 
Strategy 2018 to 2027 at its next meeting. 
 

2.   To recommend that partner organisations request a presentation on the draft 
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Green and Blue Infrastructure Strategy 2018 to 2027. 
  

 
6 DATE OF THE NEXT MEETING 
 
Resolved: 
 

1.   To note the date of the next meeting as 5 December 2018. 
  

2.   To note that it had been agreed to hold a special Board meeting to consider 
mental health service provision, with the date of the meeting to be confirmed. 

 
  
Chairman 
  
(The meeting ended at 4.45pm) 
  
Any queries regarding these minutes, please contact: 
Bernadette Jarvis, Senior Democratic Services Adviser 
Tel: 01253 477212 
E-mail: bernadette.jarvis@blackpool.gov.uk 


